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An entire generation in Uganda has missed out on both formal and traditional education due to armed 
conflict and regional displacement. While this generation is now the most vulnerable, we believe future peace 
depends on them. We plan to use agricultural vocational training and education in nutrition, small business practices, 
and conflict resolution to empower this generation towards peaceful self-reliance. After two years of research and 
direct collaboration in the Lira community, our project will draw on resources available to these young adults, 
encouraging a return to traditional ways of life while promoting economic empowerment for families and villages. 
The content of the program curriculum has been designed in collaboration with local specialists. It is our mission to 
combine the Western privilege of access to resources with local Ugandan knowledge and ideas. Ultimately, our 
project will initiate a new program with Children of Peace Uganda (CPU) that will contribute to our shared vision to 
provide psychosocial trauma counseling, vocational education, and leadership training to hundreds of children 
affected by war. 

Northern Uganda is still trying to recover from a complicated and painful civil war rooted in a history of 
antagonism between Acholi people in the north and other Ugandan ethnic groups in the South that began during 
colonial times. In 1992, the Lord’s Resistance Army (LRA) lost regional support and began abducting children as 
soldiers and raiding local villages for supplies. Children were victimized on all sides. Child soldiers were subjected 
to psychological torture and forced to commit violent acts, while those remaining faced horrible living conditions as 
refugees within their own country and were in constant danger of abduction or mutilation by the LRA. As a result of 
the war, about 25,000 people were abducted into captivity and nearly 2 million were displaced into internally 
displaced person (IDP) camps where they were dependent on the World Food Programme .  1

Consequently, an entire generation of northern Ugandans, many of whom are orphans and are now raising 
their own children, lack any formal or vocational education. These young adults and their children lack educational 
opportunities, suffer from food insecurity, lack access to mental and physical health care, and have limited 
opportunities to earn a secure livelihood. There is no cohesive regional recovery program, and long-term 
rehabilitation assistance is being carried out largely by NGOs across the region, the context within which our project 
is situated. 

Our team has been preparing to initiate this project over the past two years through research and 
establishing connections with NGOs in central Africa. The entire team spent the summer of 2016 in northern 
Uganda to engage in experiential learning and study the dynamics of post-conflict recovery in the region (see 
Appendix I). Seren took a field-based course in peace and conflict studies based in Gulu while Nellie and Max 
worked on the ground in Lira with our local partner organization, CPU. During the summer, we made connections in 
Lira, interviewed stakeholders, and worked in collaboration with CPU and other local partners to establish a 
long-term plan to aid in post-conflict recovery for former child soldiers and the surrounding community.  

In Lira, we asked children in CPU’s programs about their biggest daily challenges, and repeatedly, we 
heard that they were unsure where their next meal would come from.  Food scarcity and insecurity is a problem 
affecting over a quarter of the population in Uganda, and is disproportionately concentrated in the north after 
decades of conflict in the region . The creation of an agricultural education program will increase productivity 2

within traditional ways of life, empowering these individuals to obtain food security. Additionally, the agricultural 
curriculum will include skills in money management and seed saving, amplifying the benefits are amplified with 
each new harvest. 

We plan to initiate a two-month vocational training program for vulnerable teenagers and young adults in 
Ogur sub-county in northern Uganda. Participants for the training will be selected based on community input and a 
vulnerability assessment (see Appendix III). CPU staff will assist our team in identifying teachers with degrees in 
agriculture or agronomy who will provide local wisdom and expertise within the cultural context of the region.  

1 Kitara Lagoro, David. “Resettlement and Rebuilding.” School for International Training, Uganda and Rwanda: 
Peace and Conflict Studies in the Lake Victoria Basin. Gulu, Uganda. 13 July 2016. Lecture. 
2 "The State of Food Insecurity in the World 2015." Food and Agriculture Organization of the United Nations, 2015. 
Web. 09 Nov. 2016.  



The program will teach peaceful livelihood through the optimization of agricultural land, the primary 
resource available to these young adults, to promote food security as well as post-conflict recovery. Our plan is to 
provide educational resources that utilize traditional lifestyles as a foundation for economic empowerment and food 
security. The curriculum will incorporate preventative nutritional education that addresses deficiencies and 
nutrition-related diseases while considering local dietary customs. Education will focus on diabetes prevention, 
vitamin A deficiency, kwashiorkor (protein deficiency), and anemia (focused on post-pubescent and pregnant 
women). During the program, participants will be supplied with basic tools and seed starter packages using local 
varieties of nutritious crops high in protein (see Appendix V). We will begin in May with instruction on land 
preparation, planting techniques, and seedling care. During the middle of the season, while crops are growing, we 
will incorporate lessons on pest and disease management, soil and water conservation measures, seed saving, 
peaceful conflict resolution, and basic small business practices (see Appendix IV). By the end of the program, 
participants will be harvesting from their own vegetable gardens and creating a seed bank that will help make a shift 
towards increased long-term productivity to meet food needs of the community. Our team will facilitate the overall 
program logistics and teach the nutrition component of the workshop, while the local specialist will teach the 
specific agricultural knowledge. CPU staff will be involved in transportation, selecting participants, and facilitating 
the peacebuilding sessions following the model they currently use.  

Discussions with our partners in Uganda over the past two years have revealed an important narrative; 
before the war, intense poverty contributed to the animosity of rebel groups towards the southern government, and 
during the war, it motivated many children to join the LRA as soldiers. Regardless of the situation individuals were 
in during the war, the majority of people living in northern Uganda are unified through the experience of  suffering 
from the intense poverty and food scarcity that the war left behind. For these communities in a position of loss, new 
agricultural skills will provide unity and promote a future of peaceful collaboration.  

Together with our local partners, we have developed a first step towards future peace and stability for 
vulnerable youth. Through education related to improved farming techniques war-affected individuals will be able to 
produce crops that will improve food security and promote economic empowerment. In addition, the project will 
work to build a sense of community between former child soldiers and members of the community with a peace 
education component, a mentorship program, and a leadership development component. The program expands on 
CPU’s peace ambassador empowerment program, which regularly gathers groups of war-affected youth for group 
counseling and peaceful reconciliation training sessions. Community engagement during the program is promoted 
through the inclusion of community leaders and members in the planning process, modeled after the engagement 
program used by the Tanzanian nonprofit Africa Bridge. 

Stigmatization of former child soldiers will be addressed by involving them with other vulnerable 
community members in all aspects of planning and implementation of the program.  They will be working with 
village leaders, and together they will encourage unification, trust and inclusion as they pursue the educational goals 
of the program. Training sessions will focus on teaching peaceful conflict resolution using collaborative discussion 
to appropriately express perspectives and resolve conflict. Trust and communication will be developed throughout 
the program as students learn to rely on each other to maintain their collective demonstration garden. Participants 
will also be paired in mentor relationships to provide a support system that fosters learning in the community and 
encourages leadership development. We will leave behind all of the educational materials, and more importantly, 
educated and empowered teachers to spread the knowledge to others in the community. 

The project’s sustainability will be ensured through a mentorship program, the establishment of a seed 
trading network to pass on the harvest, and logistical support through CPU.  After the conclusion of the project, the 
program will be expanded upon and continued under CPU’s leadership, including future follow-up courses in small 
business management. In addition, investment in these young adults will impact not only individuals, but also their 
families and villages as the economic benefits and knowledge is shared. As the course progresses we will engage in 
dialogues to ensure all learning objectives are met before moving on to new topics. Upon termination of the course, 
we will conduct a program feedback and evaluation session to ensure the learning objectives were met (see 
Appendix VI). This project is a step in the middle of a long journey towards recovery for northern Uganda. 
Instituting these workshops will help create meaningful change and move forward towards peace and the long-term 
recovery of children affected by war. 

 
 
 
  



Appendices 
 

I. Biographies 
 

Max 
Max is in his junior year as a chemistry major. Despite the apparent disparity between human 

rights and chemistry, Max is active outside the classroom in both fields. Along with working on an 
independent research project with the head of the chemistry department using chemicals to make an 
inexpensive water purification system for sub-Saharan Africa, Max has been invested in the development 
of this project since the first semester of his freshman year. He began by researching child soldier 
rehabilitation in central and western Africa, examining over one hundred articles and dozens of books on 
rehabilitation programs and narratives. Further research lead him to interview and form connections with 
over 70 international and local African NGOs. Max and his team decided to partner with Children of Peace 
Uganda and made arrangements to go to Uganda for two months during the summer of 2016 to observe its 
programs and work with the local community to determine how foreign, white college students could help 
progress its recovery. Max had conversations directly with the children affected by war about what they 
needed and how the team could help. Through the time in Uganda, Max and the team were able to form 
invaluable direct connections with the community and formulate a plan in partnership with CPU to help 
better the lives of those tragically affected by war. 
 
Nellie 

Nellie is a senior studying biology. She has been focused on and involved with international 
human rights and health education work for all of her college career. In the summer of 2012, Nellie worked 
with One Heart Source providing english, math, and community health education in Bwejuu, Zanzibar. 
From 2012-2013 she interned at the Children’s National Medical Center where she helped design 
peer-to-peer health education curriculums for adolescents and college students. Nellie is passionate about 
empowerment through access to education, she was inspired and eager to help when Max first shared his 
vision for this project. Nellie spent her time in Uganda this past summer speaking with children and adults 
affected by the war, focusing on their physical and mental health needs. Additionally, she met with many 
local NGO leaders to learn about the approaches, successes, and areas of weakness of the programs 
currently operating in Lira. After graduation, Nellie is completing a masters by research at the University of 
Exeter and then attending medical school. She hopes to have a career providing health education and access 
by working for Doctors Without Borders and/or an international NGO.  
 
Seren 

Seren is sophomore biology student interested in ecology, nutrition, ecology, and sustainable 
agriculture. She is also a resident advisor for the holistic wellness-themed campus housing and leads trips 
for the college’s outdoor program. She is passionate about issues of food insecurity and has volunteered 
frequently at food banks and pantries, a farm gleaning program, and a community farm within a 
micro-housing development for chronically homeless people. She also enjoys working with children and 
has been a peer mentor for troubled youth at elementary and middle schools. Seren is enthusiastic about the 
opportunity to actualize a vision of peacemaking, and partnered in developing this project during fall 2015. 
During the summer of 2016, Seren took a course in peace & conflict studies in Rwanda and Uganda 
through the School for International Training to develop a foundation for work with the project. During the 
course, she stayed with homestay families and examined the historical, political, and social dimensions of 
the 1994 genocide in Rwanda and the LRA conflict in northern Uganda. Through site visits, lectures from 
local professors, interviews with community leaders, and academic readings and discussions, she gained 
broad exposure to different perspectives and a greater understanding of conflict recovery dynamics in the 
region. She focused on analyzing the successes and limitations of efforts by local and international 
organizations to promote reconciliation and sustainable peace. 

 
 
II. Children of Peace Uganda 
 



Children of Peace Uganda (CPU) is a nonprofit based in Lira, Uganda. This organization’s 
mission is to raise a generation of peace ambassadors through the empowerment of former child soldiers, 
children born in captivity, and children orphaned by the conflict through school scholarships, peace 
empowerment groups, and livelihood support. Currently, CPU runs a peace club program in villages around 
Lira to bring children affected by war together for group counseling and personal empowerment education. 
It also sponsors children with school scholarships and has several economic empowerment programs, 
including beekeeping, jewelry-making, and microfinancing. The organization owns a piece of land outside 
of Lira and envisions building a peace center on the land to continue its work in a central location. Its 
programs are sustained through partnerships with international non-profits such as Pilot Light foundation 
and Exile International. 

Jane Ekayu, the founder and executive director of CPU, has dedicated her life to advocating, 
empowering, and caring for children affected by war. From 2004-2006, she worked as a child trauma 
therapist at the Rachele Rehabilitation Center where she worked with over 3,000 child soldiers returning 
from captivity. When the center closed down in 2006, Jane saw the ongoing need for assistance with 
physical, emotional, and psychological healing as well as reintegration back into the community. She has 
continued and expanded this work with the creation of Children of Peace Uganda. Jane works tirelessly 
around the world to educate others about the issues of child soldiers and war trauma recovery. Her work is 
featured in the 2010 documentary Children of War  and she has spoken at the United Nations General 
Assembly Hall, the International Criminal Court, the ICC Review Conference on Kampala, the Amnesty 
International Film Festival, and the Vancouver International Film Festival. Jane has a Bachelor’s degree in 
Democracy and Development from Uganda Martyrs University in Nkozi, a diploma in Gender and 
Development from Nsamizi Training Institute of Social Development, and a teaching certificate from the 
Institute of Teacher Education in Kyambogo.  
 
 

III. Participant Selection Process 
 

Selection for participation in the program will be based on a community engagement model used 
by Tanzanian NGO Africa Bridge. First, we will map vulnerability of individuals to assure those with the 
highest need receive the highest priority. Identification of vulnerability is a process that will include the 
entire community so there is full understanding within the community. Community inclusion is especially 
important because, as we observed during our time in Lira, lack of understanding of aid distribution lead to 
animosity and destruction of resources.Collaboration with the community will provide transparency and 
insight to why certain individuals are selected to receive the resources our program will provide. This, 
combined with sharing the education with the community will aim to reduce jealously among village 
members. The educational resources the program can provide will only be truly beneficial if the individuals 
in the program have self-motivation and ability for farming. Therefore the second step will be to interview 
individuals to ensure genuine interest and capability to participate and benefit from the training that the 
program will provide. Finally, in this selection process, we aim to include at least 50% female participants 
to empower women in the community and specifically address the nutritional issues faced by mothers and 
children. For this participant selection process, we will use CPU’s survey data, personal interviews, and the 
recommendations of the village councilperson. 

A key component of the project we have designed is the identification of ‘vulnerability’. The civil 
war affected everyone living in northern Uganda in different ways, resulting in chasms within communities. 
Former child soldiers and children born in captivity are targets of anger due to the violence and brutality of 
the war. These divisions have morphed into hostility and animosity as NGOs come and go in the region 
focusing their services on the children brought into the war, often ignoring the populations impacted by the 
same battle. The identification of the most vulnerable within a population in recovery aims to shift the 
focus from the past to the present and the future. We hope to construct a new angle through which need is 
identified. By comparing the conditions of life at the current moment without emphasizing how or why 
individuals are in this position, we hope to connect communities through increased understanding. 
Removing the barriers of ‘former child soldiers’ versus ‘civilians’ and instead focusing on the needs and 
struggles understood by all in the community will bring people together and promote understanding of who 



is receiving aid through the programs. 
 

IV. Curriculum breakdown 
 

Major educational goals: 
- methods of increasing productivity of participants’ farmland 
- understanding of nutritional requirements and how to meet them 
- skills for financial planning 
- increased awareness and understanding of differences within the community 
- skills for personal development and empowerment 

 
Tentative schedule 
 
The lesson units may be reordered as needed to adapt to weather conditions. 
 
April 

- Agriculturalist will plant an initial round of crops at the community garden plot when the rainy 
season begins to allow some plants to mature during the program 
 

May 
- Our team will arrive in around May 11th 
- Hold community meeting with participants, families, and village leaders 
- Classes begin 

- Team building and trust exercises, proper soil preparation and learning about local soil  
- Crop selection, nutrition, and garden planning 
- Seed planting and spacing techniques for each crop 
- Caring for seedlings 

 
June 

- Establish mentor-mentee partnerships  
- Pest and disease management 
- Water and soil conservation 
- Peacebuilding topics: communication, self-empowerment, cooperation, and community 

collaboration 
- Basic business methods and financial planning 

 
July 

- Strategies for adapting to changing climates 
- Harvesting methods, post-harvest handling, and seed saving 
- Establishment of a community seed exchange network 
- Peacebuilding topics: peaceful reconciliation, bridging divisions 
- Identification of future program leaders 

 
 
V. Regional Nutrition Deficiencies and Crop Selection 
 

The crops participants will be growing have been chosen in partnership with Dr. Janis Lochner, a 
nutrition professor at Lewis & Clark College, and a Ugandan agriculturalist. According to a 2010 nutrition 
profile of Uganda, vitamin A deficiency in children is a severe public health problem . The same 3

publication found that almost ¾ of individuals under five and half of women of childbearing age were 
anemic. The report recommends “long-term measures to combat vitamin A and iron deficiencies such as 

3 Kikafunda, Joyce Kakuramatsi. “Nutrition Country Profile: The Republic of Uganda.” Food and Agriculture 
Organization of the United Nations. 2010.  



the promotion of production and intake of vitamin A and iron-rich foods.” Diabetes, often thought of as a 
Western disease of wealth and overeating, is on the rise in Uganda. In 2011 the Ministry of Health released 
a study showing that, based on clinical visits, diabetes prevalence had increased more than 15% . Recently, 4

one of CPU’s beneficiaries died due to diabetes-related complications. In Uganda, measurements from 
clinical visits are guaranteed to under represent the number of individuals affected in the population. 
Countless studies and ongoing research show that Type 2 Diabetes is largely preventable through diet 
modification and education .  The Food and Agricultural Organization of the United Nations reports that 5

reliance of plantain in the diet of Ugandans has resulted in higher rates of kwashiorkor disease 
(protein-energy malnutrition or PEM) than neighboring countries. Improving quality and quantity of food 
consumed can help prevent PEM and reduce infections . 6

Based on the regional nutritional deficiencies described above, there is a need for foods rich in 
protein, iron, and vitamin A as well as education about alternatives and complements to starchy grains. It is 
important that the crops we are selecting are culturally appropriate and already integrated into local diet to 
some extent. Traditionally-grown crops highest in protein and iron are leguminous, such as beans, cowpeas, 
pigeon peas, and groundnuts. Leafy greens are also good sources of iron and vitamin A. We will focus on 
teaching how to properly grow a variety of these crops in combination to support proper nutrition.  
 
 

VI. Program evaluation questions 
 

Program Evaluation - Ogur Summer 2017 
  

1.     What areas of the course did you find most valuable? 
2.     What areas of the course do you feel could be improved or changed? 
3.     What did you like about your: 

a.     Agricultural instructor 
b.     Children of Peace teacher 
c.      Comments on other teachers 

4.     What things could your instructor could have done better? Please indicate if you think he or she should 
be a teacher for the next group of students. 

a.     Agricultural instructor 
b.     Children of Peace teacher 
c.      Comments on other teachers 

5.     How do you feel this course helped you better tend to your farm? 
6.   Are there any other topics that you think would be beneficial to add to this program? 
7.     Did this program help build connections in your community? If so, how? 
8.     Other feedback on how we can improve this program: 
 
 

VII. Letters of support 
 

See attached. 
  

4 Kyatusiimire, Sharon. "Diabetes on the Rise in Uganda." East African Business Week . 10 Jan. 2015. Web. 11 Nov. 
2016. 
5 Hu, Frank B. “Globalization of Diabetes: The role of diet, lifestyle, and genes.” Diabetes Care  34.6 (2011): 
1249-257. Web. 
6 Latham, Michael C. "Part III. Disorders of Malnutrition." Human Nutrition in the Developing World . Food and 
Nutrition Series no. 29. Food and Agriculture Organization of the United Nations., 1997. Web. 11 Nov. 2016. 





 


